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	3d Infantry Division 

Marne Staff Assistance Program
	Date(s) of Assessment
	Tab number 

	Functional/Subordinate Area:

Unit Hearing Conservation Officer / Motor Pool
	Score
	Checklist Effective Date:

1 Sep 2006

	Assisting Office/Agency/phone number:

3rd ID Hearing Conservation Program Mgr (HCPM) @ 912-435-6916 or

www.winn.amedd.army.mil/hearingcons/hearingcons.html
	Inspected Unit:


	Inspector Name/ Phone:

	References: AR 385-10, 1-4o.; AR 40-5; DA Pam 40-501; FS Reg 385-18; AR 600-8-101

1.  TASK (S): Hearing Conservation  - To Conserve Hearing for Combat Readiness.

2.  CONDITION(S):  In a garrison environment, given the assistance of hearing conservation personnel, achieve a Minimum of 70% or 70 points.

STANDARDS: Commendable - Unit must attain a score of 96-100 points with no on-the-spot corrections.

Satisfactory/Marginal - Unit must receive at least 70 points.

Operational Hearing Conservation

	Item

1.   Is a unit Hearing Conservation Officer/NCO (HCO/NCO) appointed on orders?  Is he/she knowledgeable of the responsibilities involved with the mission (i.e.; completed HCO/NCO training offered by Division HCPM)?  Is there an alternate HCO/NCO trained?                                    5 Points
	Inspector Comments
	Points



	2.  Is a Hearing Conservation Program (HCP) SOP and a HCP Command Emphasis letter available and signed by the current Commander?  (Generic SOPs & letters are available on HCPM website, address provided above.)                      5 Points   
	
	

	3.  Is there a 3 ring binder with a Table of Contents containing all Hearing Conservation (HC) Regulations and Documents (see reference list above)?  Has the Unit HCO signed a statement that he has read and understood all the documents, e.g., a cover sheet with each document?    Is contact information available for Division HCPM assistance (435-6916 or access website for document )?          5 Points
	
	

	4.  Is the unit HCO/NCO able to access MEDPROS to assess unit compliance, either through own login, organic medical assets or the BDE Surgeon?                       5 Points
	
	

	5.  Does the unit HCO/NCO track all Soldiers as they in-process to ensure a current DD Form 2215/16 is completed and on record (either in medical record or available on MEDPROS)?  Is there a unit in-processing checklist for new Soldiers that includes a hearing check?                   5 Points
	
	

	Item

6.  Is a functional system in place to monitor Hearing Readiness Classifications (1-4) of all Soldiers (i.e.; MEDPROS compliance reports and/or DOEHRS-HC profile reports from Installation HC Techs)?                      10 Points
	Inspector Comments
	Points

	7.  Are all Soldiers tested annually while in garrison or have pre-/post deployment(s) exams been completed within 6 months of movement?  Is the unit participation rate for annual/pre/post-deployment testing 80 percent or more?  (Units may contact HCPM Medical Clerk @ 767-2227/3133 to schedule FSGA test sessions & earplug integrity checks, or coordinate through Tuttle AHC for Hunter AAF units.)                                    15 points
	
	

	8.  Does the HCO/NCO track STS (significant threshold shifts aka decreased hearing) by regularly checking MEDPROS HRC reports for Soldiers with an HRC of 3 or 4B? Are Soldiers required to return within 30 days for follow-up testing?  Is the Soldier re-fit with earplugs & initially monitored for use? 
                                                                                10 Points
	
	

	9.  Is there a unit policy that each soldier will have one set of pre-formed earplugs?  Are Soldiers required to wear the earplug case on the LBE or ACU belt loop?             5 Points
	
	

	10. Have all noise hazardous equipment (including tactical vehicles) and work areas been identified and marked with proper danger signs and decals at eye level?          5 Points
	
	

	11.  Are Soldiers working in or around posted noise hazardous areas required to use hearing protection at all times?  Is there a consequence if caught without hearing protection in identified areas included in unit HC SOP (i.e.; negative counseling statement)?                              5 Points
	
	

	12.  Is hearing protection (noise muffs, replacement noise muff VIS, CVC or SPH4 helmet seals, disposable hand formed earplugs and several sizes of pre-formed earplugs) available at the unit?  Does the unit supply section have a current NSN list of approved hearing protection devices?  Is the supply sufficient for pending range/FTX operations?  Is there a person at the unit that is medically trained to fit earplugs?             5 Points
	
	

	13.  Is there a unit Range / FTX SOP that requires the HCO/NCO to inspect and ensure Hearing Protection is worn properly before a Soldier is allowed to enter a live fire range / blank fire FTX / Urban / MOUT training center?  (Example, prior to rodding a weapon, the HCO/NCO or Range Safety NCO will check earplugs first, if bad fit, soldier is sent to back of line to re-insert his/her earplugs.)                                             15 Points
	
	

	14.  Is documented Hearing Conservation (HC) training conducted annually?    Is it documented IAW DA PAM 40-501, par. 8-1?  (HCPM can be contacted to deliver briefings or prepared briefings can be downloaded from website.)           5 Points
	
	


      Green = >85 points, Amber = 70-85 points, Red = < 70 points

Total:
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